Aging Services Organizations and Accountable

Care Organizations (ACOs) - How Do They Fit?

Presented by Jamie Orlikoff and Jim Reinertsen
On May 23, 2011; duration: 90 minutes
$195 for LeadingAge Members,

$295 for Nonmembers

Preferred format (please check one): ~ Website link;  DVD

In communities across the US, health care provid-
ers are scrambling to create “Accountable Care
Organizations,” in response to health reform. Hos-
pitals, physician groups, and insurers are major
stakeholders in these efforts, and often see
themselves as the primary source
of either capital, management or clinical skills

ACO arrangements be structured, financially? What’s the
business model for success? What capabilities must any
organization have to buy or build, in order to be a success-
ful ACO? Where is this all headed, long-term? Be pre-
pared to ask some hard questions about “accountable
care” at your next board discussion. Session covers the
thinking behind ACOs, some surprising facts about early

needed to make an ACO successful. But how will
aging services organizations fit in with the ACO
movement? What should aging ser-
vices organization leaders wunderstand about
this new movement? This event addresses these
questions and outlines the whys and wherefores of
ACOs; including the serious questions about the
strategic implications of becoming accountable for
the cost of care for communities. How will these

pilots of this concept, up-to-date information about how
ACOs are to be implemented, and most importantly, the
views of some serious ACO skeptics.

Presented by the partners of ORBoardworks, James L.
Reinertsen, MD and James E. Orlikoff, recognized ex-
perts in health care governance and leadership.
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