
Leading Age and Cynthia McDaniel, MSN, RN, Consultant are holding the Community-Based Nursing Class as a three-
day webinar. All classes will be held from 9 am to 1 pm with pre and post-assignments in order to provide the usual 18
CEU’s. 

The class will provide the most contemporary information related to the 
standards and requirements in Community Based Care and to assist the 
participants in understanding the “systems perspective” when relating to the 
standards and requirements. The program includes two days of didactic/lecture 
material and exercises/demonstrations related to the systems and processes
required for a quality operation as well as the overall requirements and 
regulations, safety and infection control, and the nurse’s role in training and 
forwarding the facility systems and processes. The third day is devoted entirely 
to quality and the survey process. The pre and post assignments are designed 
to improve comprehension of the subject matter. 

WEBINAR
Nursing Practice in Community-Based Care 

A Training for Nurses in ALF’s, RCF’s and Memory Care 

CLASS OVERVIEW

Register online at www.leadingageoregon.com

Questions: (503) 684-3788

December 7-9, 2022

 
18 CEUs Provided

for ALF/RCF
Administrators

 
IMPORTANT

 
If you are registering for someone
else, please make sure to email 

Rob West at
rwest@leadingageoregon.org the

person(s) name and address.
Class material and the zoom link

will be sent 2 days prior to the
class. Non-members MUST PAY

in advance to attend class.
 

Review and discuss the Oregon Administrative Rules (Chapter 411 Division 

Understand the systems and processes needed to maintain regulatory 

Define the role of the licensed nurse (RN & LPN) in the Community Based 

Review and discuss the State Board of Nursing Scope of Practice Rules for 

Understand the Oregon Requirements for Abuse Investigations and reporting – Chapter 411 Division 20

Define “person-centered interdisciplinary approach” to care

Review and discuss the components of an effective quality improvement system

Demonstrate an understanding of “Root Cause Analysis” using case studies 

      54 & 57) and how these relate to the role of the licensed nurse

      compliance and quality health services 

      setting care

      Non-injectable Medications and for Delegation – Division 47

OBJECTIVES

Registration Fee: $295 Members  |  $350 Non-members

https://lao.memberclicks.net/index.php?option=com_mcform&view=ngforms&id=2106847
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FACULTY
Cynthia McDaniel, MSN, RN is the CEO of ElderWise Inc. She has been consulting in the field of elder care and assisted living for more than 30
years. Cynthia specializes in business operations and clinical consulting. She has also had a private practice as a geriatric care manager, been a
regional director of clinical operations for a senior living company, and held the administrator/director position of professional service for a home
health agency. Cynthia has authored and published over 100 online courses related to community-based care.

WHO SHOULD ATTEND 
It is recommended that ALL disciplines (Nursing, Social Services, Activities, Dietary, Administration) attend this class as there are interdisciplinary
overlaps for all assessments. In addition, all staff will benefit from better understanding how to conduct comprehensive assessments.

CANCELLATION POLICY
Cancellations must be received no later than 5 working days prior to the course to be refunded (Less a $25 service charge.) No refunds are possible
after that date, but you are welcome to send someone in your place.

Pre-assignment to Session 1 – all participants will have a pre-session 1 assignment to complete prior to beginning of the
workshop

OUTLINE

Session 1  |  December 7
9:00 am - 1:00 pm

• Role of the Nurse – Overview 
• Evaluation and Service Planning requirements and the nurse’s role 
• Change of Condition requirements and the nurse’s role 
• Risk Agreements and the nurse’s role 
• Individual Limitations and the nurse’s role 
• Care Coordination Post-assignments include a test and homework in preparation for Session 2 

Session 2  |  December 8
9:00 am - 1:00 pm

• Delegation – Division 47 rules 
• Medication System requirements and the nurse’s role 
• Psychotropic Medication requirements and the nurse’s role 
• Supportive Devices with restraining qualities and the nurse’s role 
• Abuse Requirements and the nurse’s role Post-assignments include a test 

Session 3  |  December 9
9:00 am to 1:00 pm

• The survey process 
• Quality Improvement 

Post-assignment includes an exercise in root-cause analysis. 

https://lao.memberclicks.net/index.php?option=com_mcform&view=ngforms&id=2106847

