
TIME 

9:00 a.m. to 1:00 p.m. 

 

 

LOCATION 

Online 

 

 

CEU’s 

18 CEUs provided for 
ALF/RCF Administrators 

 

POLICY 

Cancellations must be 
received no later than 5 
working   days prior to the 
course to be refunded 

 

 

after that date, but you 
are welcome to send 

 

 

TO REGISTER 

Register online at 

 

 
 
 
 
 

OVERVIEW 

Leading Age and Demi Haffenreffer, RN Consultant are bringing the Community Based 
Nursing Class as a three-day webinar.  All classes will be held from 9 am to 1 pm with 
pre and post-assignments in order to provide the usual 18 CEU’s. 

 The class will provide the most contemporary information related to the standards and 
requirements in Community Based Care and to assist the participants in understanding 
the “systems perspective” when relating to the standards and requirements.  The  
program includes two days of didactic/lecture material and exercises/demonstrations 
related to the systems and processes required for a quality operation as well as the 
overall requirements and regulations, safety and infection control, and the nurse’s role 
in training and forwarding the facility systems and processes. The third day is devoted 
entirely to quality and the survey process. The pre and post assignments are designed 
to improve comprehension of the subject matter.   

OBJECTIVES 

• Review and discuss the Oregon Administrative Rules (Chapter 411 Division 54 & 
57) and how these relate to the role of the licensed nurse 

• Understand the systems and processes needed to maintain regulatory compli-
ance and quality health services 

• Define the role of the licensed nurse (RN & LPN) in the Community Based Care 
Setting 

• Review and discuss the State Board of Nursing Scope of Practice Rules for  

• Non-injectable Medications and for Delegation – Division 47 

• Understand the Oregon Requirements for Abuse Investigations and reporting – 
Chapter 411 Division 20 

• Define “person-centered interdisciplinary approach” to care 

• Review and discuss the components of an effective quality improvement system 

• Demonstrate an understanding of “Root Cause Analysis” using case studies 
 

FACULTY 

Demi Haffenreffer, RN, MBA, President, Haffenreffer & Associates. Demi has made 

long-term care her profession since 1973, first as a Director of Nursing and for the past 

25 years as a consultant. She has taught workshops nationally and internationally on a 

variety of subjects pertinent to Long-term and Community-based Care and is highly 

sought after for her consulting expertise by nursing homes, assisted living and           

residential care communities in Oregon and around the country. 

 

WHO SHOULD ATTEND 

RNs and LPNs practicing in Oregon Assisted Living, Residential Care and Memory 

Care communities. Information provided will also be valuable for Administrators and  

Executive Directors seeking to better understand the role of the nurse and best  

practices in Community-based Care health services. 
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OUTLINE 

Pre-assignment to Day 1 – all participants will have a pre-day 1 assignment to complete 
prior to beginning of the workshop 
 
Day 1 – 9 am to 1 pm 

• Role of the Nurse – Overview 

• Evaluation and Service Planning requirements and the nurse’s role 

• Change of Condition requirements and the nurse’s role 

• Risk Agreements and the nurse’s role 

• Individual Limitations and the nurse’s role 

• Care Coordination 
 
Post-assignments include a test and homework in preparation for Day 2 
 
Day 2 – 9 am to 1 pm 

• Delegation – Division 47 rules 

• Medication System requirements and the nurse’s role 

• Psychotropic Medication requirements and the nurse’s role 

• Supportive Devices with restraining qualities and the nurse’s role 

• Abuse Requirements and the nurse’s role 
 
Post-assignments include a test 
 
Day 3 – 9 am to 1 pm 

• The survey process 

• Quality Improvement 
 
Post-assignment includes an exercise in root-cause analysis. 

 
 
FEES

LeadingAge Oregon Members:  $295 

Non-Members:   $350 
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