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Governance as
Leadership

TRAINING FOR BOARD TRUSTEES

JANUARY 13 & 20,2021 |9-11 A. M.
ZOOM MEETING

These 2-hour sessions with Larry Minnix, past president of
LeadingAge national, challenges traditional governance mindsets

and offers theory-based practices that reinvigorate and advance
nonprofit boards.

« Hear about the different forms of dysfunctional governance
and the changing responsibilities of nonprofit boards.

« Consider the impact of dysfunctional governance on an
organization's overall health and the importance of the
board's oversight responsibilities.

« Gain a deeper understanding of the fiduciary, strategic and
generative aspects of contemporary governance models and

how they contribute to a thriving nonprofit board and
organization.

$ 75 PER PERSON OR $ 300 PER COMMUNITY
REGISTER AT LEADINGAGEOREGON.ORG/EDUCATIONAL-OPPORTUNITIES

L(c\e“adingAge‘@

Oregon



