
 

Session 2: Phase 3 RoP: What to expect 

October 3, 2018 | 11:00 a.m. (pacific) |1.25 NAB CEUs 

The Phase 3 requirements will go into effect on November 28, 2019.  This session will 

highlight what to expect for Phase 3 RoP implementation.  An overview of the Phase 3 

RoP that will go into effect on Nov. 28, 2019 will be discussed, with an emphasis on 

developing actions plans for achieving compliance with the upcoming Phase 3 RoP.  

Who should attend:   Director of Nursing, Assistant Director of Nursing, Nurse Managers, 

Nursing Home Administrators, Nursing staff and leaders, Quality Assurance Director, 

Compliance Directors 

Presented By:  Shelly Maffia, MSN, MBA, RN, LNHA, QCP, Director of Regulatory Services 

Shelly Maffia is a Registered Nurse and Nursing Home Administrator with over 15 years of 

experience serving in long term care leadership and consulting positions, including positions as 

Director of Nursing, Administrator, and Corporate Nurse Consultant and Training Positions. She 

earned the QAPI Certified Professional (QCP) credential from the American Association of Nurse 

Assessment Coordination (AANAC), which was established to promote the highest standards for 

QAPI program implementation in the long-term care profession.  

 

 

 
 

––– 


