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New Educational Webinar Series 

PDPM 
Master Class Webinar Series 

12 Month Webinar with Optional Certification 

This 12 month webinar series focuses on developing mastery of the skills required 

to successfully lead clinical reimbursement excellence under PDPM. Participants may 

register for each session individually or register for the full series at a discounted rate. Recordings of live 

sessions are included with the full series purchase. Optional Certification is available for individuals completing 

the entire series and passing the certification exam at the end of the completed series. 

What to Expect: 

• Advance PDPM proficiency to lead clinical

reimbursement accuracy and compliance

Target Audience: 

Nursing Home Administrators, RAI 

Coordinators/MDS, Directors of Nursing, Nurse 

Managers/Staff and Leaders, QA Director, 

Social Services, Staff Development Coordinator, 

Rehabilitation Services, Board Members. 

CE Hours: 

1.25 each session 

Proactive Training Team: 

The Proactive clinical education team includes 

experienced therapist, nurse, MDS and health facility 

administrator experts with backgrounds in multi-facility 

operations, contract therapy services, survey management, 

EMR systems, healthcare compliance, corporate training, 

clinical program development, QAPI, and litigation support. 

Learn more about our team at www.proactivemedicalreview.com 

Fees: 

Entire Series – Member $750.00 

Entire Series – Non-Member $950.00 

Individual Sessions – Member $75.00 

Individual Sessions – Non-Member $95.00 

Amie Martin 

OTR/L, CHC, RAC-CT 

Clinical Consultant 

Shelly Maffia 

MSN, MBA, RN, LNHA, 

QCP Director of 

Regulatory Services 

Eleisha Wilkes 

RN, RAC-CT 

Clinical Consultant 

Kristen Walden 

RN, MSN, RAC-CT 

Clinical Consultant 

Questions? Please contact LeadingAge Oregon 503.684.3788. To Register, click here. 

Proactive Medical Review | www.proactivemedicalreview.com 

http://www.proactivemedicalreview.com/
http://www.proactivemedicalreview.com/
https://lao.memberclicks.net/index.php?option=com_mcform&view=ngforms&id=2032726&dsbl=false&takeForm=1#/


PDPM 
Master Class 

12-Part Webinar Series
All Sessions Start at 11:00 a.m. Pacific Time 

January 8, 2020 - Session 1 

Build & Implement Crucial PDPM Policies  

This introductory session of the PDPM Master Class Series includes an in-depth discussion of the importance of 

developing and implementing key skilled nursing facility (SNF) policies and procedures to ensure compliance under PDPM. 

Participants will gain insight into areas where PDPM specific policies and procedures are recommended with a focus on 

facility processes that promote consistently accurate, patient-driven data collection methods, assessment practices, 

interdisciplinary team collaboration for coding, and quality oversight mechanisms. This session will provide guidance on 

suggested areas of SNF policy development with examples of effective process considerations and policy language for 

PDPM risk areas including the Interim Payment Assessment (IPA), Interrupted Stay rule and Therapy Delivery under PDPM.  

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members 

February 5, 2020 - Session 2 

Getting the PDPM Initial PPS Assessment Right!  

This session of the PDPM Master Class Series will focus on best practices for data collection from pre-admission screening 

through day eight of the SNF stay. This webinar will review effective systems and suggested timeframes for resident 

assessment through an Interdisciplinary approach to ensure accurate and timely information is gathered to appropriately 

report care and services provided on the initial Medicare assessment. Emphasis will be on critical data elements used in 

the calculation of the PDPM per diem. The RAI MDS Correction Policy will also be reviewed to ensure the appropriate 

correction of errors should they be identified.  

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members 

March 4, 2020 - Session 3 

Applying Dollar Values to PDPM Characteristics & Avoiding Top Missed Opportunities  

This session of the PDPM Master Class Series will focus on the financial implications of coding (or failing to code) various 

PDPM characteristics through a review of high-risk variables impacting PDPM reimbursement. Actual PDPM audit trends 

and case studies will be reviewed to identify areas of potential missed opportunity, process lapses, and supportive 

documentation vulnerabilities. Operational strategies to promote PDPM compliance and coding accuracy in high impact 

areas will be emphasized.  

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members, CFO/Business Office 

April 1, 2020 - Session 4 

Effective Meetings for PDPM  

This session of the PDPM Master Class Series will review how daily clinical, Medicare, and triple-check meeting processes 

can be updated to ensure ongoing resident-centered assessment and identification of changes under PDPM. Best 

practices for review of newly admitted residents, incorporating IPA considerations, Interrupted Stay tracking, and 

assurance of continued skilled need will be emphasized along with ensuring clean claims through an effective pre-

submission review process.  

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members 

May 6, 2020 - Session 5 

PDPM: Staff Development and Core Competency Essentials 

This session of the PDPM Master Class Series will review essential competencies for PDPM success including, but not 

limited to, ICD-10 coding, Section GG assessment, and MDS coding with special focus on nursing clinical competencies to 

identify, assess, and manage Nursing and NTA conditions and services. Suggested processes for evaluating facility level of 

competency in certain areas will be reviewed while creating effective staff development processes for initial and ongoing 

education, skills development, and cross-training to avoid gaps in competency related to employee turn-over will be 

emphasized. 

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members 



PDPM 
Master Class 

12-Part Webinar Series
All Sessions Start at 11:00 a.m. Pacific Time 

June 3, 2020 - Session 6 

Care Planning for the Complex Resident Under PDPM 

This session of the PDPM Master Class Series will review regulatory requirements related to Baseline and Comprehensive 

care planning with focus on developing effective person-centered care plans that address complex care and services 

provided. This webinar will focus on ensuring appropriate care plan development related to the resident’s SNF admitting 

diagnosis and PDPM Clinical Category, comorbid conditions, and skilled services provided to promote positive resident 

outcomes and support coding decisions on the initial Medicare assessment. 

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members 

July 8, 2020 - Session 7 

All In! PDPM Supportive Documentation for Physicians, Nursing, Rehab, Dietary, and Social Services 

This session of the PDPM Master Class Series will focus on interdisciplinary team documentation requirements and best 

practices as it relates to PDPM. The webinar will include review of skilled level of care criteria with an emphasis on 

supporting the skilled stay and coding that impacts reimbursement of skilled SNF services under the Patient Driven 

Payment Model (PDPM). Emphasis will be on understanding the critical role of the Physician, Nurse, Therapist, Dietary, and 

Social Services in supportive documentation for key areas impacting PDPM payment, and in driving facility documentation 

quality. 

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members, Dietary, Physicians/Physician Extenders 

August 8, 2020 - Session 8 

PDPM Quality Assurance and Outcomes Tracking 

This session of the PDPM Master Class Series will focus on critical patient outcomes monitoring and recommended 

measures of quality assurance for PDPM. A review of Key Performance Indicators and strategies for data collection, 

monitoring and applying outcome measures to drive continual quality assurance will be discussed. Examples of business 

intelligence reporting and implications for operations will be included.  

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members, Compliance Officer/Designee, CFO 

September 2, 2020 - Session 9 

Addressing PDPM Medical Review Risks in the SNF Compliance & Ethics Work Plan 

This session of the PDPM Master Class Series will focus on PDPM Medical Review risks for providers and key strategies to 

address those risks in the Compliance and Ethics Work Plan. The webinar will emphasize risks related to supporting daily 

skilled services, medical necessity, MDS coding decisions impacting reimbursement (e.g. modified diets, NTA items, etc.), 

therapy service provision patterns including the volume and mode of treatment and justifying functional patient outcomes. 

Strategies for driving ethical practice and facility compliance through a targeted work plan that addresses Medical Review 

risks will be emphasized. 

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members, Compliance Officer/Designee 

October 7, 2020 - Session 10 

PDPM: Advancing Clinical Capabilities and Care Delivery 

This session of the PDPM Master Class Series will review considerations for advancing clinical capabilities and care 

delivery under PDPM. Focus of this webinar will be on strengthening or developing care delivery processes by way of 

evaluating the opportunity for clinical programs, marketing clinical scope, and assuring success through facility policy, 

QAPI, and Facility Assessment review.  

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members 



PDPM 
Master Class 

12-Part Webinar Series
All Sessions Start at 11:00 a.m. Pacific Time 

November 4, 2020 - Session 11 

What We’ve Learned - Insights into Successful Providers from the First Year of PDPM 

This session of the PDPM Master Class Series will focus on lessons learned and operational best practices derived from 

the experiences of providers achieving successful outcomes under PDPM in areas such as, but not limited to: census 

stability and admission practices, interdisciplinary operations, coding accuracy, clinical quality and financial outcomes. 

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members, CFO/Business Office, Admissions 

December 2, 2020 - Session 12 

Year End PDPM Updates and 2021 Policy Changes 

This session of the PDPM Master Class Series will focus on recent updates to PDPM from The Center for Medicare and 

Medicaid Services (CMS) and potential policy changes for providers for fiscal year 2021. Updated regulatory guidance and 

Resident Assessment Instrument (RAI) specifications will be reviewed with recommendations for successful provider 

implementation.  

Target Audience:  Administrators, Directors of Nursing, Nursing, QA, MDS, Staff Development, Therapy, Social Services, 

Board Members, CFO/Business Office, Compliance Officer/Designee 

Questions? Please contact LeadingAge Oregon 503.684.3788. To Register, click here. 

https://lao.memberclicks.net/index.php?option=com_mcform&view=ngforms&id=2032726&dsbl=false&takeForm=1#/
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